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Welcome and Introductions

Ms. Carrie Wozniak - Superintendent

Mr. Dan Waters - Director of Operations, Maintenance, and 

Transportation

Ms. Jane Sturgell - Director of Special Education

Ms. Kristin Ledford - Director of Communications

Officer Scott Eovaldi - Fraser Police Department

Jason Russell - Secure Education Consultants (SEC) 

Jim Birko - FPS Board President

Scott Wallace - FPS Board Vice President



Our Agenda - School Safety

● The importance of prevention

● How do we handle threats in schools

● How have we prepared our buildings and staff

● Taking action when an incident occurs

● Question and Answers



The Oxford incident is extremely tragic, and it has affected us 
all - including the entire country. We saw tributes throughout 
our country - from the University of Michigan, to the Detroit 
Lions and even the Minnesota Vikings had an “O” on their 
helmet.

Oxford Tragedy



School Safety is our number one priority

We are here today to reaffirm and review our 
practices.  

There are two important considerations 

to remember:

1. Prevention - Assessing Threats and Creating a 
Culture of Safety and Belonging

2. Taking Action - When an Incident Occurs

https://drive.google.com/file/d/1qHxz1TFccNz90yCttZGmBO20xBjFJqq6/view


Creating a Culture of Belonging



How do we handle a threat in school?



The Process



How have we prepared our buildings and staff



School Safety has been and will always be a priority

Key points to remember:

● We do a great job keeping our buildings safe from 
outsiders who may want to enter and inflict harm. 

● Metal detectors are not necessarily the answer.
● As a district, FPS has been very proactive about all 

our building occupants' safety. 



Partnerships

Fraser Public Schools has partnered with:

● The Macomb County Emergency Management 

Team

● Our local police departments

● Hired an outside expert in school safety (SEC) to 

review all of our campuses. 



SEC Team

They assisted us in developing our new updated safety protocols. 

They trained our entire staff for many different scenarios. 

They are always a phone call away for support. 

We have security cameras, Columbine locks, sally port entries, 

several building access systems including (card access / Aiphone 

intercom) and emergency buttons. 



FPS Training Model

 
Our staff is trained and 

our students have 
opportunities to 

practice to practice 
these scenarios.



Taking action for an Active Violence



Secure, Evacuate, Confront



Fraser Public Schools - We work closely with our local law 
enforcement agency.

● They have binders of every building floor plan and door 
numbers. 

● They use our facilities for training. 
● They tour our buildings during holidays and the summer 

months to familiarize themselves with our buildings. 
● They have keys and access cards to all of our buildings along 

with 24/7 access. 
● We have police emergency buttons that alert them 

immediately. 



QUESTIONS




