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Welcome and Introductions

Ms. Carrie Wozniak - Superintendent

Mr. Dan Waters - Director of Operations, Maintenance, and
Transportation

Ms. Jane Sturgell - Director of Special Education
Ms. Kristin Ledford - Director of Communications
Officer Scott Eovaldi - Fraser Police Department
Jason Russell - Secure Education Consultants (SEC)
Jim Birko - FPS Board President

Scott Wallace - FPS Board Vice President



Our Agenda - School Safety

The importance of prevention

How do we handle threats in schools

How have we prepared our buildings and staff
Taking action when an incident occurs

Question and Answers

iz
" =5 RESPONSIBILITY




Oxford Tragedy

The Oxford incident is extremely tragic, and it has affected us
all - including the entire country. We saw tributes throughout
our country - from the University of Michigan, to the Detroit

Lions and even the Minnesota Vikings had an “O” on their
helmet.




School Safety is our number one priority

We are here today to reaffirm and review our
practices.

There are two important considerations
to remember:

1. Prevention - Assessing Threats and Creating a
Culture of Safety and Belonging

2. Taking Action - When an Incident Occurs


https://drive.google.com/file/d/1qHxz1TFccNz90yCttZGmBO20xBjFJqq6/view

Creating a Culture of Belonging

T Pye
by 2

ahi

RS T

By .f‘ji’g;z :
- - » &

PR D

L
2 RSNy
A :hg\‘?- e

.-«‘> | Gk T g v g ooy S ST A e AN - N
L".-." iR 2 R : oy

g




ow do we handle a threat in school?

THREAT ASSESSMENT AND RESPONSE PROTOCOL
Adapted from the Guidelines for Responding to Student Threats of Violence (Cornell & Sheras, 2006)

IDENTIFY AND EVALUATE THREAT

A threat is an expression of intent to harm someone that may be spoken, gestured, or communicated in some other form, such as via text messaging,
email, or other electronic means. An expression of intent to harm someone is considered a threat regardless of whether it is communicated to the
intended victim(s) and regardless of whether the intended victim is aware of the threat. This protocol does NOT address threats to damage property,
threats made by non-students, fights with no threat, or verbiage such as slurs, insults, or verbal abuse that does not constitute a threat. Threats may be
implied or stated in an indirect manner if a recipient would reasonably regard the behavior as a threat. When in doubt, treat the expression as a threat and
conduct a threat assessment. Student threats shall be reported to the school administrator (principal, assistant principal, or principal designee) if they
cannot be easily and readily resolved by other staff. The administrator makes a preliminary determination of the seriousness of the threat. The student,
recipients of threat, and other witnesses shall be interviewed to obtain a specific account of threat.

Student Interview: Witness Interview:
Do you know why | wanted to talk with you? What exactly happened when you were (place of incident)?
What happened when you were (place of incident) What exactly did (student) say or do?
What exactly did you say? What exactly did you do? What exactly did you say? What exactly did you do?
What did you mean when you said or did that? How do you feel about what he/she said/did?
How do you think he/she feels about what you said/did? Why did he/she say/do that?

What was the reason you said/did that?
What are you going to do now that you have made this threat?

DETERMINE WHETHER THREAT IS CLEARLY TRANSIENT OR SUBSTANTIVE

Transient Threat: Substantive Threat:

*Non-g pression or i ded as *Specific plausible details such as a specific victim, time, place, and method
joke or figure of speech *Threat has been repeated over time or related to multiple persons
*Non-sustainable intent to harm or *Threat is reported as a plan or planning has taken place

temporary anger that is resolved *Recruitment of accomplices or invitation for an audience
*Conflict is resolved and ends with apology *Physical evidence of intent to carry out threat (lists, drawings, written plan)

retraction, or clarification *Student’s age and capability of carrying out the threat

*Student’s history of aggressive behavior

WHEN IN DOUBT, consider threat as substantive *Credibilitv of student and witness accounts

and assess fursher DETERMINE IF SUBSTANTIVE THREAT IS SERIOUS OR VERY SERIOUS

Serious Very Serious
A threat to assault Threat to kill, rape, or inflict severe injury or use weapons
RESPOND TO TRANSIENT THREATS RESPOND TO SERIOUS THREAT RESPOND TO VERY SERIOUS THREAT

*Contact student’s parents if necessary *Mobilize threat assessment team members *Mobilize threat assessment team and follow
*Notify intended victim’s parents if as needed procedures for Serious Threat, including

necessary to prevent further problems *Notify student’s parents protective action and notification of intended
*See that threat is resolved through *Protect and notify intended victim victim and parents of victim

explanation, apology or making and parents of victim *Provide direct supervision of student until parents

amends *Caution the student about the assume control
*Consult with safety and security consequences of carrying out the *Notify assistant superintendent or designee

specialist/SRO if appropriate threat consult with SRO or safely/security specialist for
*Refer for conflict mediation or *Provide direct supervision of investigation of threat
counseling, to resolve problem if student until parents assume control *Initiate immediate mental health assessment if
appropriate *Consult with SRO or safety/security emergency situation; otherwise notify parents of
*Follow discipline procedures specialist need for mental health assessment
*Develop Behavior Intervention Plan /behavior *Refer for conflict resolution or counseling *Follow discipline procedures
contract as appropriate *Follow discipline procedures *Develop Behavior Intervention Plan/behavior

*Develop Behavior Intervention contract
Plan/behavior contract
* Consider mental health assessment

For more information, contact the University of Virginia Youth Violence Project <http:// i edschool.Vinginia.edu >or email ig irginia.edu:




The Process

o
%03
ol

)

|| |E
&
o™

C ive School Threat

OVERVIEW

Athreat is a communication of intent to harm someone that may be spoken, written, gestured, or expressed in some other form, such as via text
messaging, email, or other digital means. An expression of intent to harm someone is considered a threat regardless of whether it is communicated
to the intended target(s) and regardless of whether the intended target is aware of the threat. Threats may be implied by behavior that an observer
would r regard as t| i lanning, or preparing to commit a violent act. When in doubt, treat the communication or behavior as a
threat and conduct a threat assessment. Threats that are not easily recognized as harmless (e.g., an obvious joke that worries no one) should be
reported to the school administrator or other team members. The administrator or another team member makes a preliminary determination of
the seriousness of the threat. The student, targets of the threat, and other witnesses should be interviewed to obtain information using this
protocol. A transient threat means there is no sustained intent to harm and a substantive threat means the intent is present (or not clear) and
therefore requires protective action. This form is a guide for conducting a threat assessment, but each case may have unique features that require
some modification.

Athreat is not a crisis r . If there is indication that violence is imminent (e.g., person has a firearm at school or is on the way to
school to attack someone), a crisis response is appropriate. Take immediate action such as calling 911 and follow the school crisis response plan.

School Threat A Decision Tree’
Step 1. Evaluate the threat.
Obtain a detailed account of the threat, usually by interviewing the person who made No Not a threat. Might be an
the threat, the intended victim, and other witnesses. Write the exact content of the > expression of anger that merits
threat and key observations by each party. Consider the circumstances in which the attention.

threat was made and the student’s intentions. Is there communication of intent to
harm someone or behavior suggesting intent to harm?

Yes

Step 2. Attempt to resolve the threat as transient.
Is the threat an expression of humor, rhetoric, anger, or frustration that can be easily Yes Case resolved as transient; add
resolved so that there is no intent to harm? Does the person retract the threat or > services as needed.
offer an explanation and/or apology that indicates no future intent to harm anyone?

No*

Step 3. Respond to a substantive threat.

For all substantive threats:
a. Take precautions to protect potential victims.
b. Warn intended victim and parents. Serious > Case resolved as serious
c. Look for ways to resolve conflict. substantive threat; add services
d. Discipline student, when appropriate. as needed.
Serious means a threat to hit, fight, or beat up whereas very serious means a threat to
kill, rape, or cause very serious injury with a weapon.

Very Serious *

Step 4. Conduct a safety evaluation for a very serious substantive threat.

In addition to a-d above, the student may be briefly placed elsewhere or suspended
pending completion of the following:
e. Screen student for mental health services and counseling; refer as needed.
f. Law enforcement investigation for evidence of planning and preparation,
criminal activity.
g. Develop safety plan that reduces risk and addresses student needs. Plan should
include review of Individual Educational Plan if already receiving special
education services and further assessment if possible disabili

¥

Step 5. Implement and monitor the safety plan.
Document the plan.
Maintain contact with the student.
Monitor whether plan is working and revise as needed.

“This 5-step decision tree is a revision of the original 7-step decision tree for the Virginia Student Threat Assessment Guidelines that retains the same
information and procedures in a more condensed format.




How have we prepared our buildings and staff
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School Safety has been and will always be a priority

Key points to remember:

e \We do a great job keeping our buildings safe from
outsiders who may want to enter and inflict harm.

e Metal detectors are not necessarily the answer.

® As a district, FPS has been very proactive about all
our building occupants' safety.



Partnerships

Fraser Public Schools has partnered with:

e The Macomb County Emergency Management
Team

e Our local police departments

e Hired an outside expert in school safety (SEC) to
review all of our campuses.



SEC Team

They assisted us in developing our new updated safety protocols.
They trained our entire staff for many different scenarios.
They are always a phone call away for support.

We have security cameras, Columbine locks, sally port entries,
several building access systems including (card access / Aiphone
intercom) and emergency buttons.




FPS Training Model

Our staff is trained and
our students have
opportunities to
practice to practice
these scenarios.
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Taking action for an Active Violence
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Fraser Public Schools - We work closely with our local law
enforcement agency.

They have binders of every building floor plan and door
numbers.

They use our facilities for training.

They tour our buildings during holidays and the summer
months to familiarize themselves with our buildings.

They have keys and access cards to all of our buildings along
with 24/7 access.

We have police emergency buttons that alert them
immediately.




QUESTIONS






